WELLBEING, PREVENTION AND EARLY HELP SERVICE 
[bookmark: _GoBack]COMMISSIONED SERVICES
The purpose of the commissioned offer is to provide additional, specialist support to children, young people and their families showing some unmet needs. 
The commissioned services available for 2017/18 are;
· Emotional Health and Well Being:  to be delivered countywide by the Child Action North West Partnership
· Domestic Abuse: to be delivered countywide by Victim Support

Service delivery will commence on 1st April 2017 through referral to the Wellbeing, Prevention and Early Help Service using the Request for Support form (accessible from the Lancashire Children's Trust). Information outlining the types of support available from providers is available on pages 2 and 3 of this document. Please note that this is not a full and extensive list of support available and it may be worth contacting your local WPEHS Team Leader for further information.
To access the services, complete a request for support form and send to the central WPEH mailbox preventionearlyhelp@lancashire.gov.uk 
Contacts
If you have any queries relating to accessing commissioned services for children, young people and their families then please contact your local WPEHS Team Leader (see page 4 of this document for full contact details).
Appendix M
If you have any queries relating to the commissioning of these services then please contact the central WPEH mailbox:  preventionearlyhelp@lancashire.gov.uk 
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WHAT IS BEING DELIVERED BY COMMISSIONED PROVIDERS?
	Emotional Health and Wellbeing
(Child Action North West Partnership )

Click on the icon below for additional information on the service 


[bookmark: _MON_1552415410]
	
The service is delivered by the Child Action North West Partnership to children, young people and families at level 2, 3 and 4 on the Lancashire Continuum of Need

The delivery model includes five separate strands;
1. Triage, Assessment & Action Map
2. Building Resilience (Core theme across all interventions)
3. Whole Family Support (Rapid Support)
4. Therapeutic Support
5. Community & Peer Support (Sustained Development

Services that CYP may receive under this commission may include; (this is not an exhaustive list)
	Anxiety
	Self- harm

	Depression and low mood
	Confidence and self-esteem

	Bereavement, loss and separation
	Emotional regulation

	Sexual identity
	Therapeutic Group Work

	One to one person/humanistic centred counselling
	Play Therapy

	Systemic Family Therapy
	Drama Therapy

	Resilience Therapy
	Child sexual exploitation

	NLP
	Anxiety and depression

	CBT
	Body image/disordered eating

	Relationship counselling
	Solution focused therapy

	Attachment issues
	




	Domestic Abuse
(Victim Support)




	
Victim Support Lancashire is the lead organisation that will provide a new service for victims, on behalf of Lancashire’s Police and Crime Commissioner (PCC).
	 
Four local ‘Multi Crime’ teams will provide specialist support to victims of all crime types across Lancashire, regardless of whether or not it’s been reported to the police. The support will be structured around helping people to cope and recover from crime. 
These teams will cover the Fylde coast; Lancaster and rural; East Lancashire and South and Central. 
Services will be available Monday to Friday, from 8am till 8pm, with out-of-hours cover. 



	







WELLBEING, PREVENTION AND EARLY HELP COMMISSIONED OFFER PROVIDERS BY DISTRICT
The contacts below show the name of the provider in the district and the operational contact for that service.
	
	Countywide

	Emotional Health and Wellbeing
	
Child Action North West Partnership
	

	Domestic Abuse
	
Victim Support
	
DV/SV Operations Manager:
Dee.conlon@victimsupport.org.uk



WPEHS LOCALITY MANAGERS AND TEAM LEADERS BY DISTRICT
	District
	Name
	Role
	Telephone

	Burnley and Pendle
	Lesley Morville lesley.morville@lancashire.gov.uk
Sue Hopkinson susan.hopkinson@lancashire.gov.uk
Debs Cardwell Deb.cardwell@lancashire.gov.uk
	WPEH Locality Manager – Burnley & Pendle
WPEH Team Leader-  Burnley
WPEH Team Leader - Pendle
	07817 622417
07971 845709
07919 227476

	Lancaster, Fylde and Wyre
	Judith Thomas judith.thomas@lancashire.gov.uk
Wenda Tyrer wenda.tyrer@lancashire.gov.uk
John Tully john.tully@lancashire.gov.uk
Rachel Green Rachel.green2@lancashire.gov.uk

	WPEH Locality Manager – Lancaster, Fylde & Wyre
WPEH TeamLeader – Lancaster
WPEH Team Leader – Fylde
WPEH Team Leader - Wyre

	07887 831606
07795 222729
07824 434355
07919 227474


	Hyndburn, Ribble Valley and Rossendale
	Nighat Parveen nighat.parveen@lancashire.gov.uk

Alison Lorente Alison.lorente@lancashire.gov.uk
Gillian Lander Gillian lander@lancashire.gov.uk
Stephanie Shorrocks Stephanie.shorrocks@lancashitre.gov.uk


	WPEH Locality Manager – Hyndburn, Ribble Valley & Rossendale
WPEH Team Leader – Hyndburn
WPEH Team Leader - Rossendale
WPEH Team Leader – Ribble Valley
	07967 053376

07836 612403
07766 803614
07766 582864

	Preston 
	Ellie Waide  ellie.waide@lancashire.gov.uk
Christine Nuttall Christine.nuttall2@lancashire.gov.uk


	WPEH Locality Manager-  Preston
WPEH Team Leader - Preston


	07872 517557
07976 395410



	Chorley, South Ribble and West Lancs
	Tim Grose tim.grose@lancashire.gov.uk

Laura Davidson laura.davidson@lancashire.gov.uk
Joanne McGrath joanne.mcgrath@lancashire.gov.uk
Jo Latham joanne.latham2@lancashire.gov.uk

	WPEH Locality Manager- Chorley, South Ribble, West Lancs
WPEH Team Leader-  West Lancs
WPEH Team Leader - South Ribble
WPEH Team Leader - Chorley

	07584 217752

07876 844365
07817 623290
07876 844361
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LANCASHIRE VICTIM SERVICES will 
be changing the way its services are           
delivered on 1st April 2017 


Following two years of developing a service model to meet the needs of victims in Lancashire, the Police 
and Crime Commissioner invited bids from interested organisation to deliver a new, integrated service 
model from April this year. The model brings together, for the first time, services for victims of hate 
crime, young victims, sexual abuse and domestic abuse as well victims of more general crime types and of 
repeat ASB. 
 


The service can be accessed by victims of crime in Lancashire via well publicised access routes regardless 
of whether they have chosen to report the crime to the police or not and will also provide support to 
those who may also be identified as offenders. 


PAN-LANCASHIRE SUPPORT 


Operations Manager - All Crime 


Operations Manager - Domestic & Sexual Abuse 


NEST Lancashire Co-ordinator 


Partnerships Co-ordinator 


MULTI-CRIME TEAMS 


 Independent Victims' Advocates (IVAs) 
 Children & Young People Workers    (CYP 


Workers) 
 Independent Domestic Violence Advisors 


(IDVAs) 
 Independent Sexual Violence Advisors (ISVAs) 
 Hate Crime Workers 
 Volunteer Co-ordinator and volunteers 


The integrated service will be delivered through four 
Lancashire Victim Services multi-crime teams based in 
Preston, Blackpool, Lancaster and Accrington. These 
locally based services will operate across the whole of 
the Lancashire. The number of staff in each team will 
vary depending on the requirements of the area where 
they are based. Lead roles will also be located in the 
most relevant area – for example the LGBTQI Hate 
Crime lead will be based in Blackpool but provide     
expert advice and support across the whole of the 
county.  
The locally based teams will be supported by             
Operations Managers, a NEST Lancashire Co-ordinator 
to oversee the children and young people workers. 
There will also be a Partnerships Co-ordinator with a 
specific remit to develop links and relationships with 
other statutory and third sector organisations across 
Lancashire. 


 
Service delivery, in particular for Domestic Abuse and Sexual Abuse services, will be provided either by 
home visits or 1-2-1 meetings in community venues.  The services will also be supported by highly trained 
and accredited volunteers based in the multi-crime teams who will offer additional "step-down" support 
for victims. 


REFERRAL AND CONTACT ROUTES FOR LANCASHIRE 
VICTIM SERVICES 


Tel:  0300 323 0085 
E-mail info@lancashirevictimservices.org 
Website: www.lancashirevictimservices.org 
Secure E-mail: vcu.lancashire@victimsupport.cjsm.net 
 


REFERRAL AND CONTACT ROUTES FOR NEST             
LANCASHIRE  -  services for Children and Young People: 


Tel:  0300 111 0323 
E-mail: info@nestlancashire.org 
Website: www.nestlancashire.org 
Text:  NEST and your number to 60777 


OPERATING TIMES FOR LANCASHIRE VICTIM SERVICES AND NEST LANCASHIRE 


8am - 8pm  Monday to Friday  and 9am - 1pm on Saturday 


The service will operate on one day a week up to 9pm. At all other times calls will be diverted to the Supportline 
where callers can speak to a Support Worker about their enquiry. 



mailto:info@lancashirevictimservices.org

http://www.lancashirevictimservices.org

mailto:info@nestlancashire.org

http://www.nestlancashire.org





DOMESTIC ABUSE SERVICES 
The Police and Crime Commissioner has worked with Lancashire County Council to ensure        
continuation of both an adequate level of Domestic Abuse support services and Refuge provision 
for those who need safe and secure accommodation. 
Integrating the Domestic Abuse service with a wider range of victim services will provide savings 
in overhead costs and so ensure that more of the available funding can be used for front line     
services. 
 


Service delivery is a casework based model with qualified Independent Domestic Violence          
Advisers (IDVAs) providing support for high risk cases and Independent Victim Advocates          
supporting those cases defined as medium and standard risk on entry into the service. Where the 
risk level changes, or support needs vary these will be met from within the same team,            
eliminating the need for the victim to be referred to other services or agencies. 
The new service arrangements will also ensure a more consistent offer for victims identified as 
standard risk, ensuring that wherever victims are in the county support services are available.  


OPERATING TIMES FOR LANCASHIRE VICTIM SERVICES - DOMESTIC ABUSE SERVICES 


8am - 8pm  Monday to Friday   


Out of hours support provided by Supportline. All enquires to Supportline that require 1-2-1 or 
further support will be referred to Lancashire Victims Services by the next working day.  


PARTNERSHIP WORKING 
Lancashire Victim Services will be delivered via a lead provider service model with Victim Support as the 
prime provider working with a number of local third sector organisations providing specialist services. 
Victim Support has been delivering services for victims in Lancashire for over 20 years and has established 
links into a wide range of other statutory and third sector organisations. 
To support the delivery of Lancashire Victim Services, Victim Support will be working with the following 
organisations: 


Specialist Hate Crime providers: 
Lancashire Council of Mosques 
Disability Equality North West 


Renaissance at Drugline 
 


Specialist Counselling and Therapy Services: 
Lancashire Womens' Centres 


 


NEST LANCASHIRE 
The recently established service for young victims, NEST Lancashire, will continue to provide help and 
support as part of the new service arrangements. NEST will also become responsible for delivering       
support to children and young people who have either been victims of, or witnessed domestic abuse. 
Working within Lancashire Victim Services will ensure that wrap round support is available for other     
family members in domestic abuse situations.  
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Emotional Health and Wellbeing Commissioned Service

The service is delivered by the Child Action North West Partnership to children, young people and families at level 2, 3 and 4 on the Lancashire Continuum of Need;

http://www.lancashirechildrenstrust.org.uk/resources/?siteid=6274&pageid=45144

Delivery is countywide utilising the expertise of the partnership organisations;

		East

		North

		Central



		Child Action North West

		Child Action North West

		Child Action North West



		Newground

		Key

		Key



		Brook

		YMCA

		YMCA



		N-Compass

		N-Compass

		N-Compass





The delivery model includes five separate strands;

1. Triage, Assessment & Action Map

2. Building Resilience (Core theme across all interventions)

3. Whole Family Support (Rapid Support)

4. Therapeutic Support

5. Community & Peer Support (Sustained Development



Services that CYP may receive under this commission may include; (this is not an exhaustive list)

		Anxiety

		Self- harm



		Depression and low mood

		Confidence and self-esteem



		Bereavement, loss and separation

		Emotional regulation



		Sexual identity

		Therapeutic Group Work



		One to one person/humanistic centred counselling

		Play Therapy



		Systemic Family Therapy

		Drama Therapy



		Resilience Therapy

		Child sexual exploitation



		NLP

		Anxiety and depression



		CBT

		Body image/disordered eating



		Relationship counselling

		Solution focused therapy



		Attachment issues

		







Access to this service is via a referral to the Wellbeing, Prevention and Early Help Service using the Request for Support form (accessible from the Lancashire Children's Trust)
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